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INTRODUCTION
This professional development module was created as part of a partnership between Students at the Center, a Jobs for the 

Future initiative, and the Connecticut Association of Public School Superintendents. Six Connecticut high school teachers 

worked closely with researcher and lead author of “Prioritizing Motivation and Engagement” in Anytime, Anywhere: 

Student-Centered Learning for Schools and Teachers, Dr. Eric Toshalis, and Jobs for the Future staff to engage in a learner-

centered development process resulting in a PD curriculum designed to be delivered in a learner-centered manner. The 

completed PD series consists of four modules of 3-4 lesson hours each, totaling around two full days of PD.

The full professional development series includes:

>> Motivation Module

In this module, participants will explore how teacher behaviors can affect student motivation. The module includes 

an exploration of the malleability of student motivation, explores teacher best practices for motivating students, and 

compares reward/punishment or praise motivation to intrinsic motivation.

>> Engagement Module

In this module, participants will explore definitions and personal experiences with student engagement, review and 

apply research-supported strategies to increase engagement, learn to identify and evaluate engagement, and make 

adjustments to lesson plans and classroom practice to increase student engagement.

>> Self-regulation Module

In this module, participants will learn to identify and support students who struggle with self-regulation. Participants 

will leave these sessions with a teacher-generated document to bring back to the classroom and use with their 

students in support of self-regulation.

>> Student Voice Module

In this module, participants will assess how much student voice is cultivated in their school or district, identify ways to 

support and encourage student voice within the class and school, and define potential barriers to student voice.
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LEARNING OUTCOMES
At the end of this unit, participants will be able to:

>> Examine motivation from an adolescent’s point of view.

>> Identify changes in classroom practices that can lead to greater student motivation.

ESSENTIAL QUESTIONS
>> What is motivation?

>> What needs must youth have met in order to engage them?

MATERIALS & RESOURCES
>> Projector and facilitator slides

>> Computer with speakers connected to the Internet

>> Easel/poster board

>> Tape

>> Markers

>> Notecards (plain and colored)

>> Ned’s Great Eight video: https://www.youtube.com/

watch?v=p_BskcXTqpM

>> Anticipation Guide

>> What? So What? Now What? Graphic Organizer 

TOTAL TIME
>> 1 hour
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AN INTRODUCTION TO MOTIVATION 

LESSON 1 
By Dave Tristine and Ken Parcella, with Tobie Baker-Wright and Eric Toshalis

http://studentsatthecenterhub.org/?attachment_id=3303
https://www.youtube.com/watch?v=p_BskcXTqpM
https://www.youtube.com/watch?v=p_BskcXTqpM
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ENGAGE: BUILDING CONNECTION AND PURPOSE

Time Facilitator Steps

15 minutes Welcome participants, set the scene, and say: 

Today we will explore some practical methods to increase student motivation in the 

classroom. In this era of budget cuts, large class sizes, benchmark tests, pacing calendars, 

high-stakes exams, and the Common Core, what are some ways we can effectively 

implement student-centered learning practices that are focused on motivation, 

engagement, and student voice? In other words, how can student-centered learning work 

be done within the current, and crowded, context?

We will examine research and information on how teachers and students can create and 

sustain motivation to achieve. As teachers, we often struggle with the difficulty of creating 

a student-centered learning environment. But today, we will show you that providing 

this kind of environment may not require a drastic change in the way you teach; it may, 

however, require a shift in the way you perceive unmotivated students and a shift in 

the language you use in the classroom every day.

As teachers, we have all been frustrated with a particular class or student that just won’t 

do anything. As teachers, we spend countless hours trying to convince students that our 

lessons are worthy of their attention and effort. We have also used strategies ranging 

from inspiration to coercion to bribery in an attempt to motivate our students to achieve 

and persuade them to engage in classroom work. Sometimes these methods succeed, and 

sometimes they don’t. The reasons for success and failure are widely debated, however 

it is clear to all of us in the education field that if students are sufficiently motivated to 

achieve, and are engaged in the classroom, their chances of succeeding academically 

are greatly improved. The question that still remains is figuring out what motivates 

students to achieve. Our goal in this professional development workshop is to explore new 

research on student motivation and review strategies to help increase their motivation and 

engagement in the classroom. This session is designed to put students at the center of 

their own learning, and to this end, we have developed several activities so that you have 

the opportunity to practice these new skills and techniques. Before the session begins, 

think of how participants should be grouped. 

Be intentional. Should groupings encourage cross-department collaboration? Is there a 

new team that could use time to work professionally together? Group size should be four 

to six people. 

Anticipation Guide

Say: Working in groups of four to six, discuss each statement and decide as a group which 

statements you agree or disagree with. You must reach an absolute consensus—no middle 

ground.

Pass out the Anticipation Guide.

The Anticipation Guide is meant to provoke discussion and encourage participants to 

explore ambiguity. The statements are meant to be either vague or contain phrases that 

makes consensus more challenging.

Students at 

the Center 

author Eric 

Toshalis 

discusses setting the 

conditions for student 

motivation.

Piloting 

Teachers 

grouped 

particpants 

in such a way to 

encourage collaboration 

across departments, 

across grade levels, and 

across professional/

roles

A Note on 

Time: If 

working 

with a group 

of resistant teachers, 

it may be necessary 

to plan more time for 

discussion, ensuring 

that each educator 

has an opportunity 

to respond and be 

heard.  Allowing 

doubts and challenges 

is important to build 

trust and teacher-buy 

in to the research. For 

districts that have 

done some work around 

motivation,  this can 

be accomplished in the 

time allotted.

Academic 

achievement 

motivation 

is the 

emotional will, 

interest, or desire 

to pursue school-

based educational 

experiences.
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ENGAGE: BUILDING CONNECTION AND PURPOSE

Time Facilitator Steps

15 minutes The guide works to inspire debate, uncover deep seated beliefs, and challenge “what 

we should think” with knowledge gained from actual classroom experiences. Giving 

participants a limited time to complete the Anticipation Guide keeps the pace interactive. 

Remind them of the time limit to keep discussion moving. End even if every group has not 

completed the guide, and do not provide any hints or “right” answers.

After discussion, ask:

>> Which statement was easiest to agree on?

>> What statement was easiest to disagree on?
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DEEPENING KNOWLEDGE

Time Facilitator Steps

40 minutes Say: We have all taught lessons that seem to energize and motivate students to invest 

effort and do their best work. And we have all taught lessons that students appear 

unmotivated by, and do not seem to try their hardest. Think about the characteristics of 

these two different types of lessons.

Think/Pair/Share

Have participants take a moment to think about the differences before sharing their 

thoughts in their small groups.

Finally, ask the whole group: 

What lesson characteristics do you think most influence students to apply effort and 

experience success?

Record participant responses in bullet form on the board/poster/screen.

Say: We are now going to look more closely at motivation from the perspective of an 

adolescent. As we watch the video, please capture what you feel are:

>> the main points (the “what”)

>> why those points are important to us as educators (the “so what”)

>> and—if we assume those points are true—what it means to our practice (the “now what”).

Pass out the What? So What? Now What? graphic organizer for participants to write 

notes on during the Ned’s Great Eight video. After the video is shown once, ask 

participants if they would like to watch it again while they record their thoughts.

Discussion

Have partcipants count off, one to four, and each numbered group discuss the question 

matching their number. After small group discussion, have them share their thoughts with 

the whole class.

Ask:

1.> What does the video most challenge about the way we teach students?

2.> What does the video say, or what implications does the video suggest about how can 

we support adolescents to develop stronger achievement motivation in and out of the 

classroom?

3.> What does the video suggest about how adolescents might be best taught in the 

classroom? What characteristics of the learning environment are most conducive to 

high achievement motivation?

4.> How does our list of lesson characteristics from the prior activity reflect what Ned 

explained in the video? What’s aligned, misaligned, connected, and disconnected?

Groups will need at least five minutes to discuss. If conversation is robust, consider 

allotting more time before asking small groups to report their thoughts.

Click here 

to watch the 

video “HOW 

YOUTH 

LEARN: NED’S GR8 8”. 

 

 

 

 

To energize 

the room, 

shift 

discussion 

group members. 

Otherwise, keep groups 

as is to reduce moving 

and shifting time.

To practice 

voice equity, 

consider 

having 

participants “letter off” 

within their groups. 

After discussion, and 

before whole-group 

sharing, ask for a letter 

(i.e., all As) to report for 

their group.

https://www.youtube.com/watch?v=p_BskcXTqpM
http://www.studentsatthecenter.org/ned
http://www.studentsatthecenter.org/ned
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PROCESS & SYNTHESIS

Time Facilitator Steps

5 minutes Exit Ticket

Pass out two notecards per participant. Using colored notecards helps sort questions 

from intentions.

Say: Thank you for your time and willingness to reflect on your practice. We want to 

ensure that this professional development session remains relevant and immediately 

useful to you as a practitioner. To close today:

On the colored notecard, write:

>> one thing you learned or were reminded of that will result in an observable change in 

your classroom practice next week. In other words, what will you do differently as a 

result of today’s session?

On the plain notecard, write: 

>>  a question you have about achievement and motivation.

Collect notecards as participants exit. 

A final 

thought 

may be 

that we as 

educators need to keep 

the following in mind: 

“If I were an adolescent 

like Ned sitting in my 

classroom (rather than 

an adult specialist in 

the particular field 

that already interests 

me), what would I 

need in this lesson 

to be motivated and 

engaged?”

Piloting 

Teachers 

collected 

both cards 

and distributed the 

“intention cards” among 

participating staff. After 

receiving a peer’s card, 

participants were asked 

to follow up to see how 

the change was going 

for their colleague. If 

you want to replicate 

this, ensure participants 

know in advance that 

their intentions will be 

seen by others. Plan 

extra time to distribute 

cards and explain the 

follow-up activity. 
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MOTIVATION, LESSON 1 

ANTICIPATION GUIDE

Working in teams, discuss each statement until your group reaches consensus in agreement or disagreement with each 

statement.

AGREE/DISAGREE

Students are more likely to complain that school is too challenging than not challenging enough.

Sometimes you have to choose between being supportive or demanding when motivating struggling 

students to achieve academically.

You want to motivate students early; by the time students reach high school, their motivation to achieve is 

more or less stable—they either want to learn or they don’t.

Using incentives in the classroom motivates students.

Telling students how smart they are and praising them is an important part of motivating them to work 

harder and take risks.

Intelligence is dynamic and can change depending on how hard one works and how well instruction is 

scaffolded.
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MOTIVATION, LESSON 1 

WHAT? SO WHAT? NOW WHAT?

WHAT?

What have you learned? 
What are the facts? 

SO WHAT?

What does this information mean? 
What conclusions can you make?

NOW WHAT?

What will you do with this 
information?
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Students at the Center synthesizes and adapts for practice current research on key components of student-centered approaches to 

learning. Our goal is to strengthen the ability of practitioners and policymakers to engage each student in acquiring the skills, knowledge, 

and expertise needed for success in college and a career. The companion volume Anytime, Anywhere: Student-Centered Learning for 

Schools and Teachers (2013) is now available from Harvard Education Press. This Jobs for the Future project is supported generously by 

funds from the Nellie Mae Education Foundation.

http://hepg.org/hep/book/187
http://hepg.org/hep/book/187
http://hepg.org/hep/book/187

