[image: ]ACTIVITY #4 
PRE/POST SURVEY

1. Sharing the problem (3 minutes): Select a volunteer and ask her/him to describe the issue and raise some key questions or considerations related to it. This person is the presenter.
2. Free-write (2 minutes): Everyone in the group then free-writes silently on the issue and the presenter’s characterization of it using the main prompt as the primary thought-generator.
3. [bookmark: _GoBack]Listening & peeling (5 minutes): Groups then “peel the onion” by using one of the sentence starters below. The presenter withdraws from the group and takes notes on the group’s discussion for later use. Participants should thoroughly discuss what one participant said in response to the starter before going on to what someone else responds. They may concur, differ, offer comments, ask questions, suggest examples, or provide details. Ideal sentence starters are:
a. “What I heard [the presenter] say is…”
b. “One assumption that seems to be part of the problem/dilemma is…”
c. “One thing I assume to be true about this problem is…”
4. Peeling and probing (5 minutes): As the presenter continues to listen silently and take notes, the group should “peel the onion” to a deeper level by using any of the following sentence starters, discussing one idea before going on to another:
a. “A question this raises for me is…”
b. “Further questions this raises for me are…”
c. “What if…?”
d. “Have we thought about…?”
e. “I wonder…”
5. Getting to the core (5 minutes): As the presenter continues to listen silently and take notes, the group continues to “peel the onion” at an even deeper level by using any of these sentence starters, discussing one idea before going on to another:
a. “In general, we seem to be saying…”
b. “To summarize what we’re thinking…”
c. “One conclusion we are drawing…”
d. “One consistent area of disagreement we have uncovered is…”
6. Response (5 minutes): The groups now remain silent while the presenter speaks. The presenter should verbally reflect on what the group has said by beginning with these sentence starters: 
a. “I heard you saying that X is not possible for the following reasons…”
b. “I hear you saying that our ability to apply this research in our classrooms and school is obstructed by the following barriers…”
c. “I heard you describe several solutions for how to overcome these barriers and they were…”
d. “When I hear your responses, I wonder…”
e. “When I hear your reactions, it makes me think…”
7. Debriefing (5 minutes): Ask the whole group to debrief the process and continue the dialogue as long as there is time to do so. Work to identify specific solutions, timelines, and responsible parties so that the ideas generated are effectively translated into action plans. Time permitting, ask “What other ‘onions’ are there to peel in our work together?”
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